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The recognised role for resilient and
empowered rural communities
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* Evidence across the globe shows how community-
led local development:
— IS desired by many people at community level
— Increases self-confidence and shifts power
— Improves infrastructure and demographic trends

— creates solutions that fit — LEADER being one key
example




The policy push: 3 UK Administrations "< g
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Northern Ireland: rural needs

Rural Needs Act
(Northern Ireland) 2016

PUBLIC AUTHORITIES
A Northern Treland department
A district couneil
The Chief Constable of the Police Service of Northern Ireland
The Council for Catholic Maintained Schools
The Education Authority
A Health and Social Care Trost
Invest Northern Ireland
The Northern Ireland Fire and Rescue Service Board
The Northern Ireland Housing Executive
The MNorthern Ireland Library Authority
The Morthern Ireland Tourist Board
The Regional Agency for Public Health and Social Well-Being
The Regional Health and Social Care Board
The Spotts Couneil for Northern Ireland
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* Legal commitment to rural
communities to:

— adapt policies to fit
variations across rural
communities

— engage with communities to
assess impact of policies

— discuss options with
communities to reduce
negative impacts

— develop potential new
delivery methods with
communities
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Well-being Goals

A globally
responsible
Wales

A Wales of
vibrant culture
and thiriving
Welzsh
Language

A Wales of
cohesive
communities

“Attractive, viable, safe and
well-connected communities”




16 National Outcomes since 2007:

NATIONAL PERFORMANCE FRAMEWORK

THE GOVERNMENT'S PURPOSE
TO FOCUS GOVERNMENT AND PUBLIC SERVICES ON CREATING A MORE
SUCCESSFUL COUNTRY, WITH OPPORTUNITIES FOR ALL OF SCOTLAND
TO FLOURISH, THROUGH INCREASING SUSTAINAELE ECONOMIC GROWTH

HIGH LEVEL TARGETS RELATING TO THE PURPOSE
GROWTH PRODUCTIVITY PARTICIPATION POPULATION SOLIDARITY COHESION SUSTAINABILITY

STRATEGIC OBJECTIVES

SMARTER HEALTHIER m

We live in a Scotland that is the most attractive place for doing business in Europe

We realise our full economic potential with more and better employment opportunities for our people

We are better educated, more skilled and more successful, renowned for our research and innovation

Our young people are successful learners, confident individuals, effective contributors and responsible citizens

Our children have the best start in life and are ready to succesd

We live longer, healthier |ives

We have tackled the significant inequalities in Scottish society

We have improved the life chances for children, young people and families at risk

We live our lives safe from crime, disorder and danger

NATIONAL OUTCOMES

We live in well-designed, sustainable places where we are able to access the amenities and services we need

We have strong, resilient and supportive cormmunities where people take responsibility for their own actions
and how they affect others

We walue and enjoy our built and natural environment and protect it and enhance it for future generations

We take pride in a strong, fair and inclusive national identity

We reduce the local and global envircnmental impact of our consumption and production

Dur public services are high guality, continually improving, efficient and responsive to local people's needs
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Qutcome 11:

“We have strong,
resilient and
supportive
communities
where people take
responsibility for
their own actions
and how they
affect others”



Scottish Government Strategies:
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“Communities’” are/have:

* Huge reservoir of talent

* Doing it for themselves

« The right to influence decisions
« Lead change

e Strong, resilient & supportive
. . SCOTLAND’S

 Live together in peace I ECONOMIC

« Cohesive; social justice o

« Deliver growth

« “Make communities enjoyable and
sustainable places to live”

WwW.gov.scot/economicstrategy
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Reliance on resilient communities...
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On resilient and empowered people...
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What is uncertain? ) < 2
1. How Brexit will play out: SRUC
a. Hard, soft, deals
b. Wide range of policy options and instruments
c. Degree of path dependency
2. When Brexit will play out:
a. 20207 20227?
3. Whether and how the UK and Scottish Governments
will continue to support rural communities:
a. Agriculture
b. Beyond agriculture
4. What this means for matched resources at local
Government levels?
a. Particularly with on-going public sector budget pressures...



What will still be the case? [1/2] 0:0
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1. Community-led local development is here to
stay:.
a. Central Government
b. Local government
c. Examples: health & social care, broadband, transport.
2. Anew “moral geography” is emerging:
a. Through empowerment “frameworks”

b. Pressure on communities to be resilient and meet their
n e e d S Inspiring Community Iﬁi:Yation

c. Conflicts with on-the-ground realities




What will still be the case? [2/2] @og®
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3. Community capacity varies:

a. Not every individual or community starts in the same
place

b. Geographically, socially, economically, health and
wellbeing

c. Self-belief, willingness and desire.
4. Inequalities between communities are growing:
a. The new haves and have-nots
b. New market failure/Darwinian development (2010)
c. Including in LEADER



Empowerment inequalities:
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Empowerment inequalities:

FUEL POVERTY SCANDAL IN ENERGY RICH SCOTLAND

WY REWS EDITOR = N4 2014

e e 0:4

Wasten Bios HF, Angus Machel hos commested oa the comprohansia stw SR.UC
sl 5y Seottand's faral Colge (SEUE whch shows that the hghes: kvel

of fuel pavesty ki the Westem ldss, win 76% of peogle over tha aga of 60 h

feel poarty.

A housshald kIt fusl paverty f I needs 1o spend 10% o mare of heeme on af
el e in arder t hesk the dereling to an scceptable Randund.

The town and country divide: the fuel
poverty suffered by old people in rural areas

from Sunday Morald, 01 June 2014

Fuel poverty
hits elderly and
poor hardest

Methods inadequate to gauge rural prablems

[More than half of Highlands and islands pensioners living in fuel poverty
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1. Take responsibility for this diverse landscape of:
a. empowered, articulate, successful and “resilient” people
b. silent and disempowered
c. high AND low-capacity individuals and communities

2. Plan for that now, ahead of 2020 or 2022:
a. “Read” the new landscape and start the journey

3. Expect to work in partnership as a necessity, a
norm.
a. creating ways to make that happen
b. being more clever with less resources
C. creating new innovative arrangements
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southern uplands partnership

Home | About us | Newsletters | Publications | Membership | Our Patrons | Contact us

About the
The Southern Uplands Partnership SOUTHERN UPLANDS
The Southern Uplands Partnership was started by local people keen to keep SUP AGM 2017 Yarrow feus
the communities and countryside of the south of Scotland alive and healthy. Community Hall, June 28th 2pm Map
The Partnership represents all sorts of people, as well as government bodies, Papers here 2> Geol
A 3 2 " eology
agencies and councils. Anyone who is committed to the future of the south of P Histo
Scotland is invited to join. News on projects, publications and job vacancies Scotti "y
can be accessed below. g 1 Uplands
Forest & Woodlands
The Southern Uplands Rolling Farmland

Watery Habitats

The landscape of the Southern Uplands is a true, working landscape, peppered with ancient hillforts, glorious X
Towns & Villages

abbeys, border battlefields, castles, rievers' hideaways, market towns and thriving businesses. You can disappear

into the Southern Uplands mountainous heart, its forests, open country, towns and villages and enjoy the wealth of Employment
history, heritage and wildlife. Click the links on the right to find out more about what makes the Southern Uplands Leisure
so special . Nature Based Tourism
) Trail Bidino
e-news What We Do Latest News Our Patrons
. ‘ “ . The Partnership is increasingly dependent on the generous support of a range of businesses and individuals who
Click here to \/ho we are Newsletters = . . .
e Whatwe.do - Events share our interest in the sustainable development of the Southern Uplands. “Patrons” are members who pay an
frfm G Factbroots * - T annual amount of at least £500 to the Partnership and we hereby acknowledge their support.
Southem Uplands Publications e If you would like to be added to this page or become a regular member - please click here for the membership form.
SCOTTISH
. ~p—
NATURAL  e=2%| Scottish T
HERITAGE pd . -
e RS Borders Dumfries tmyi
=in ——— COUNCIL & Galloway Renewables

ey Tenmont? Torwoodlee & Buckholm Estates
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The Southern Uplands Partnership

SUP AGM 2017 Yarrow feus
Community Hall, June 28th 2pm
Papers here 3>

The Southern Uplands Partnership was started by local people keen to keep
the communities and countryside of the south of Scotland alive and healthy.
The Partnership represents all sorts of people, as well as government bodies,
agencies and councils. Anyone who is committed to the future of the south of
Scotland is invited to join. News on projects, publications and job vacancies
can be accessed below.

lore for
Scottish Borders

The Southern Uplands

The landscape of the Southern Uplands is a true, working landscape, peppered with ancient hillforts, glorious
abbeys, border battlefields, castles, rievers' hideaways, market towns and thriving businesses. You can disappear
into the Southern Uplands mountainous heart, its forests, open country, towns and villages and enjoy the wealth of
history, heritage and wildlife. Click the links on the right to find out more about what makes the Southern Uplands
so special .

e-news What We Do Latest News
Click here to Who we are ' l Newsletters *{ S
register for news What we do o d Events
from across the Past Projects [ -y’ Employment
Southern Uplands Publications )

1p since 1999...
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4, ing commarnifsy

@shdale & Liddesdale

T HOME NEWS COMMONRIDING FARMING SPORT NOSTALGIA LETTERS
out the E——
SOUTHERN UPLANDS WEATHER
E & L Advertiser
Map @ Thursday, March 16, 2017 at 4:00PM
S Update on Ewe Hill wind farm community benefits
History
The Uplands SOCIAL BOOKMARKS

Forest & Woodlands
Rolling Farmland
Watery Habitats
Towns & Villages
Employment

W]t |Plinjc]
UPDATE ON Ewe Hill wind farm community benefits.

Scottish Power Renewables will provide two community benefit funds associated with two
parts of its wind farm which is located between Langholm and Lockerbie.

Leisure
Nature Based Tourism
Trail Ridino

Our Patrons

The Partnership is increasingly dependent on the generous support of a range of businesses and individuals who
share our interest in the sustainable development of the Southern Uplands. “Patrons” are members who pay an
annual amount of at least £500 to the Partnership and we hereby acknowledge their support.

If you would like to be added to this page or become a regular member - please click here for the membership form.
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This changing landscape will demand... ®g®
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1. Partnerships that are more innovative and
potentially uncomfortable...

2. Deep collaboration between private, public and
third sectors...

3. New ways of exchanging knowledge, experience
and learning that demand greater trust and
sharing...

4. Us addressing community needs in ways not
tried before...

5. Navigation through uncertainties and certainties...
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Scottish Government
Riaghaltas na h-Alba
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gov.scot

=== South of Scotland Enterprise Agency

ENTERPRISE AND SKILLS
REVIEW:
EEPORTONPHASE?

ENTERPRISE AND SKILLS Bk
REVIEW: '

[N

JUNE 2017

Vision 01.04.2020

Our vision is for a new organisation operating in the South of Scotland that will drive
inclusive growth, increase competitiveness and tackle inequality in the area through:

« Maximising the area’s contribution to Scotland’s inclusive growth, supporting a diverse
and resilient economy.

« Sustaining and growing communities - building and strengthening communities with
joined up economic and community support.

« Capitalising on people and resources - developing skills, promoting assets and
resources and maximising the impact of investment in the area.

It will ensure an approach tailored to the area’s challenges and opportunities, recognising
its distinctiveness but not distancing it from national support. Its success will require

a long term commitment from partners to work together to address the deep rooted
challenges of the area and to ensure that all can meet their potential.
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e Data, Performance and Evaluation
D
4...
=== Enterprise and Business Support
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Regional Partnerships: inclusive economic
growth

Reglonal Partnerships: Non City Reglon Partnerships

Reglonal Partnerships: City Regional Deal Structure
Legend
Diagram 1: City Region Maps I 0 Econsrio Develennan dsouss iors ‘j-:;,f -8

d Paffnder for Bhaes 2 of Enie nd Saills B k| -
L..“*""-C'» ard Stere [ Hpm-ulmrshm“lfam:m DauF;zum:m . Pilend it "
Edistugh and Seum Eat Islarde Deal . 3.; )

Clasgow Coy Regon }J-_

Wreamess and Hohland H

| Stng and Clecknamamie «
TayCme .
v

City Deals
5 .
2 et momven B 3

- b Dincussien with UK Qenv erstrunt

e 7 Inwerness and Hightinds #

e Dhearan B 4 s X b Eieanan S T
i -‘: o -. 77 ; Deo! oreo poowotion: 234,770 J#{L
_;

L:'E.I*il\ I_I" N"_' Hghuag

-k

o { F
'!'>,r/: - Durses Ciry
< Fue
T
D e
i B .
Ty pay A
N Y
{ oy r
1yt [t gaing
71 bt Cuna Fa shins Soatie
T E——— Beler
A ¥l r
A1 Wi Loine -
1Ty of Edinburgh fead - £
7i Vilolhian Ly ;
A7 Eanl Lobisas -
A1 Mesriais ] b
) Sk v > LA ALY S o Pkt s [k el
Deal arez population: Con Sore ond Sebans (LI SO AP AR ] £t Aarrrantann L }".-4_ ; A=
1,004,380 Ortramcm Zeren Linran morvow SITIVIG ) Sagon Ciy W] T epeiuted by peimesan of Kideann Surey on bkl of HUED
TiClekraramba i - Ay ey S ] (R TAO] [TT R, N A e
Chrarmain frasy e o 0GR




Timeframe...

SRUC

* Enterprise and Skills Review - Phase 2 Report published

* |[mplementation Board (incl secretariat) established - first meeting is 28th
June

* Begin development of the framework for the Strategic Plan

~N

* Further three meetings of the Implementation Board

* Fully developed implementation plans established - approved by the
Implementation Board

* Chair and members of the Strategic Board appointed
* Draft framework for the Strategic Plan published
* Head of Analytical Unit appointed with function beginning to be rﬂnurceii‘)

* Strategic Board formally established - first meeting in October
* Strategic Committees approved

* First draft Strategic Plan, incl productivity framework

2017 * Performance Framework agreed

* Interim model for So5V in place

* Strategic Plan published
2018







Breaking new ground through connections...
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HOME  ABOUT  SURVEY REPORT TAKING ACTION

The National Rural Mental Health Forum

WORKING'TOGETHER

F 0 R A C 0 M M o N CA U S E Rural_Wellbeing @Rural_Wellbeing - Jun 23

. @maureenSNP announces further support for Rural Mental Health Forum.
30 + orgs. tackling mental health @suppinmindscot @RSABI @The_RHASS

National Rural Mental Health Forum

Dedicated to ensuring people in rural Scotland lead mentally healthy lives

Helping rural communities and businesses thrive is a priority for this Government
and by enabling good mental health, we can all reach our full potential wherever
we live.

I welcome the new National Rural Mental Health Forum, rural groups working
together for a common cause is a strong move forward in the right direction. I'm
pleased to be supporting this positive initiative to help co-ordinate a national

focus on mental wellbeing

— Fergus Ewing, MSP, Cabinet Secretary for Rural Economy and Connectivity, Scottish

Government

sral | |
wellbeing | HOME ABOUT SURVEY REPORT TAKING ACTION

WHO THE FORUM
MEMBERS'ARE







Challenge ourselves to: ) < 2
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1. Have inclusion as our core goal:

a. Create mechanisms for being inclusive by: joining forces,
deliberate planning and targeted resourcing

b. Reduce threat of “Darwinian development” — inclusion by
chance — new market failure

2. Work together:

a. Collectively address issues and create solutions to
“intractable problems”.

b. Generate a cumulative effect by skills- and knowledge-
sharing

3. See the whole picture:

a. Recognise that some issues remain — not everything
changes — let’s not to buy into “total uncertainty” story

b. Increase our sphere of control
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